BS 2908 Employee Resourcing and Development

        Assignment – Work Based Learning.

This assignment is designed to cover the learning outcomes as specified in the Module Description. On completion of the assignment you should have developed a clear understanding of key principles, an awareness of the skills required by those engaged in employee resourcing and development, an appreciation of the impact of the external environment, and an ability to critically and constructively evaluate organisational policy and practice.    
You task is to critically reflect on the approach of your organisation to ‘Employee Resourcing and Development’ and the role of line managers in its operation.

You should specifically include in your assignment, consideration of the approach to 

· Human Resource Planning

· Recruitment and Selection

· Performance Management

· Reward

· Employee Development

· Equal Opportunity, Work/Life Balance, Employee Health Safety and Welfare
In carrying out the assignment you should demonstrate an awareness of the external environment within which the organisation operates and the current/future problems and issues it poses.
Hand in by………….                                       Word count - 4,500 -5,000. 

Whilst you are not required to use a formal report style, you are encouraged to use a business like style as opposed to an essay style of presentation.

Assessment criteria

· understanding and utilisation of relevant academic theory and frameworks
· the application of theory as a means of understanding and critical evaluation within an organisational setting
· Consideration of the roles and responsibilities for resourcing and development, and the competencies required of those engaged in the processes.

· Consideration of the internal and external factors that are or should be impacting on policy and practice        
