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2003-04 Semester 1

BS 2903 Examination

Answer three of the following six questions 

Question 1

‘The organisation of people and their work is inter- linked with the communication between them’

Analyse this statement with reference to both communication and organisation theories covered in the course.
Total 30 Marks

Question 2

Daft and Lengel (1984) developed a relationship between the message being communicated and the medium being used to convey it.

a) What is the richest medium of communication in the view of Daft & Lengel and why? 

                                                                                                                              (10 marks)

b) For effective communication what should the relationship be between the richness of the medium and that of the message? What exceptions do you believe exist to this and under what circumstances? Use a suitable diagram in explaining your answer       (15 marks)

c) State why e-mail is considered a leaner medium of communication than is the telephone.           .                                                                                                                         (5 marks)

Question 3

“Advertising and Public Relations (PR) are particularly important when communicating with people and organisations outside the business.”

a) Explain what PR is and to whom it might be directed in the case of a college like King Alfred’s College.                                                                                      (10 marks)

b) What is a “Brand “, what does it communicate and to whom and how? (10 marks)

c) Advertising is designed to achieve more purposes than merely to persuade consumers to buy. List other advertising purposes, with examples.                               (10 marks)

Question 4

“Face to face meetings between colleagues can prove unproductive. Over 40 % of managers leaving meetings consider them a waste of time”

a) How may organisations optimise the effectiveness of meetings? Explain, giving examples where possible.                                                                                    (15 marks)

“Making good decisions is the aim of every manager.”

b) When attempting to make decisions in a group meeting, how may the personality and job position of those present affect the outcome? Give examples.              (15 marks)

Question 5
“Perfect inter-personal communication is impossible.” 

a) Use examples to explain and comment upon the above statement. Draw a diagram to represent a simple model of inter-personal communication and use it and examples to explain the above statement.                                                                       (10 Marks)

The organisational structure of a business is designed, partly at least, to facilitate good internal communication.

b) In a hierarchical structure, state the ‘political’ difficulties often encountered in communication between departments in different parts of the organisation.(10 marks)

c) If speed of communication is to be improved between departments, what organisational structure(s) would you consider preferable to a hierarchy? Explain using suitable diagrams.                                                                                                         (10marks)

Question Six
(a) Organisation theories are often ‘pigeon-holed’ into the following groups: Classical, Modern, Symbolic and Post-Modern.

With reference to only one of these, explain the fundamental ideas that underpin the theories involved.                                                                                                            (15 marks)

(b) Technologies have played a fundamental part in both Organisation and Communication developments.

Comment upon this and Consider examples to support your understanding     (15 marks)

End of Question Paper
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