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Outline of the Course

Local government is the area of government that impinges most directly upon the life of the citizen covering issues such as housing, planning, the environment, education, social services, the arts, leisure, recreation and consumer protection amongst others.  Moreover it is complex as it is organised at a series of levels (County, District and Parish) and appears subject to constant reorganisation and change.

This module examines the principal features of local government and how it attempts to operate within the context of the demands of the citizen for better and more accessible services and the constraints imposed by central government in terms of budgetary control and financial regulation.

The module will make use of  guest speakers from Hampshire County Council and other authorities.  (Hampshire County Council is a local authority with a GDP (Gross Domestic Product) roughly equivalent to that of the whole of Northern Ireland!)  The module will also allow some opportunity for course members to pursue other issues according to their developing interests.
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The changing nature of local government

  1.
Local government - structure and functions

  2.
Local democracy - is it viable ?

  3.
Local government finance


The modernisation of local government

  4.
Modernising Local Government -  Government proposals
  5. 
Modernising Local Government -  Best Value

  6. 
Modernising Local Government -  CPA [Comprehensive 
                                                                Performance Assessment]


Local Government services

  7.
Education

  8. 
Social Services

  9.
The emergency services - fire, police, ambulance, civil defence


10.     Assignment Feedback
11.
{Emergent Issues: }  


12.     Revision

Key Reading/References

Wilson, D. J. and Game, C. (3rd edition) (2002), Local Government in the United Kingdom

Kingdom, J. (1999), Government and Politics in Britain

Coxall, B. and Robins, L. (1998), Contemporary British Politics

Pollitt, C., Birchall, J. and Putnam,K. (1998), Decentralising Public Service Management

Joyce,P. and Hayes, M. (1999),Managing in the new Local Government
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Assignment - to be handed in by: Thursday, November 20th,2003

(a)  “Can local government overcome its ‘democratic deficit’? 
        Evaluate the likely contribution to be played by viable
        e-government solutions”

        (Spend approx. 50% on each half of the question}

or

(b)   “Is it likely that the policies of Best Value  and Comprehensive
        Performance Assessment will succeed in the objective of 
        making services more effective, accessible and cost-effective? 
        Will e-government help in this respect? ”

        (Spend approx. 2/3rds on the first half of the question and 1/3rd on 
         the second)  


Assignment titles moderated by:  Richard Graham

Assignment Criteria

Your assignments should display the following characteristics:

· A well-informed and up-to-date knowledge base (but with descriptive material kept to 
       the bare minimum necessary), including knowledge of the relevant White Papers
· A good engagement with the issues and the contemporary debates  in terms of arguing a
        case both for and against any particular proposition

· Evidence of your own thought processes and engagement with the issues.


· A certain amount of self-reflection and application to your current work-role would
       enhance the assignment.

· A good literate style with correct citation and referencing throughout

Module Description Sheet
King Alfred’s College of Higher Education

Sections 1-8 are key module details which once validated cannot be changed without re-validation
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Module Title            Local Government - Continuity and Change


	  
	
	
	
	
	
	
	

	2.
KAC Credits 
	15
	Level
	1
	Status

	C
	Module Code
	BS1033

	
	

	3.
Subject    Business

	 Type        Taught


	
	
	
	
	
	
	
	

	4.
Prerequisites
None


Co-requisites


	
	
	
	
	
	
	
	

	5.
Aims/Learning Outcomes

On the completion of this module, students should :

1.   Understand the structure and functions of ‘traditional’ local government

2.   Analyse the reasons for the changing face of local government in the light of  ‘Best Value’ and 
     other reforms

3.   Understand the theory (and practice) of partnership agreements and ‘joined up government’ 

4.   Undertake case studies of local service delivery, reflecting upon their own experience in the process.


	
	
	
	
	
	
	
	

	6.  Key Skills                  Communication; 
                                 Improving own learning and performance

	  

	7. Catalogue Summary

This module details the changing face of local government and the debates over its financing and reform. Students will learn the ways in which local services are managed, delivered and made accountable to local populations.  The unit will explore the differences between national services locally delivered and those services provided, or organised, by local authorities  themselves.  Case studies will be made of local service provision e.g. in social services and education.



	
	
	
	
	
	
	
	


	
	
	
	
	
	
	
	

	8.
Assessment Pattern

Assignment (Essay)                                            

Seen Examination Paper


	Weight %

   50%

   50%
	Pass Req

  (35%)

 Yes

 Yes
	Comments




	
	

	9.
Indicative Tutorial Team

      Mike Hart, Paul Sheeran


	

	10.
Indicative Teaching Methods


      Lectures, complemented by seminars and group presentations.




	11.
Indicative Learning Activities

 Lectures

 Seminars

Student-managed learning

Total
	Hours

  18

  18

  99

135
	Comments




	12. Sample Assignments

Explore the conceptual and the practical differences between private, public and local government management with particular reference to the concepts of efficiency and  accountability.

How has the redefinition of members of the public from citizens to consumers redefined the concept of local democracy ?


	13. Indicative Outline Content

‘Traditional’ local government

The shape of local authorities: size, differentiation, constitutional powers of local authorities. Officers and Members.

Local democracy: the operation of ‘local democracy’ and the ‘local state’.  Redress of grievances.

Centre-local relationships:  the financing and reform of local authority finance.  Controls over local authority expenditures.

Governance in Local Authorities

Theories of governance: the role of the local authority as service provider or as service regulator.  Decentralisation, devolution and fragmentation of structure.

Local democracy: the operation of local accountability and local interest groups.

Local authority management: the public service ethos v. the new managerialism.  Local authorities and regional economic management.

Case studies of local service delivery.

Standards of service: quality management, customer care philosophies, one-stop services, role of Information and Communication Technologies. Partnership agreements

Local case studies: social services, education, housing, fire, police, leisure and recreation



	    

	14. Indicative Reading

The module text is:

Wilson, D. and Game, C. with Leach, S. and Stoker,G (1994), Local Government in the United Kingdom, Basingstoke, Macmillan

Other useful texts are:
Burns,D., Hambleton, R. and Hoggett, P. (1994), The politics of decentralisation: revitalising local democracy, Basingstoke, Macmillan

Clarke, M. (1996), Renewing public sector management : an agenda for local government, London, Pitman

Elcock, H. (1994), Local Government : policy and management in local authorities, Basingstoke, Macmillan

Gaster, L. (1995) Quality in Public Services, Buckingham, Open Universiity Press

Gray, C. (1994), Government beyond the centre: sub-national politics in Britain, Basingstoke, Macmillan

Kerley, R. (1994), Managing in Local Government, Basingstoke, Macmillan

Leach,S., Davis, H. and Associates, Enabling or disabling local government: choices for the future,Buckingham, Open University Press

Leach,S., Stewart, J. and Walsh, K, (1994),The changing organisation and management of local government, Basingstoke, Macmillan

McKevitt,D. (1998), Managing Core Public Services, Oxford, Blackwell

Rhodes, R. (1997), Understanding Governance - Policy networks, Governance, Reflexivity and Accountability, Buckingham, Open University Press

Stewart, J. and Stoker, G. (eds) (1995), Local government in the 1990s, Basingstoke, Macmillan




lgcc_0.doc

