WILLIAM EDWARDS DEMING


[Original]
For forty years Deming conducted a thriving worldwide consulting practice, his clients included manufacturing companies, government agencies, utilities, legal firms and hospitals to name but a few.
Deming first visited Japan in 1947, but was not until 1950 that he made a series of lectures to which eighty percent of Japans business leaders attended. The Japanese were expecting lessons on how to do things the American way, instead they were told that they could do things better. A virtual unknown to the American public, he was held in awe in Japan for over forty years. Most of Deming followers credit him with the success of the Japanese economy, as a symbol of gratitude Emperor Hirohito bestowed him the Second Order Medal of the Sacred Treasure for contributions to Japan's economy.
Amazingly American businesses were unaware or unconcerned with Deming's teachings until 1980; this was the year that per capita gross national product of the United States dropped to seventh place in the world. It took a documentary on NBC about Japan's success to bring the work of Deming to the attention of American businesses, he subsequently went on to advice several Fortune 500 companies including Ford and General Motors.
He is probably the best known of the quality guru's, receiving numerous honours, with countless organisations hand out awards for companies that institute his teachings. There are Deming associations around the world and one need only search his name on the Internet to view the cult status he has acquired. He is the author of 171 papers and several books including "Out of Crisis" and "The New Economics."
Dr. Deming took a holistic approach to quality and management. As he saw it, improvements in quality led to improvements in productivity, which in turn led to lower prices, greater market share, and future growth. The interests of employees and workers lay side by side and did not conflict with each other. Deming seeks to instil a change in the philosophy and culture of western businesses. Although many cite him as the reason for Japan's success, he himself gives great credit to the Japanese culture making frequent references to their business ethics and urging American businesses to follow suit. Deming suggests that the basis for the transformation of businesses should start with his fourteen points. Those examining the fourteen points for the first time will be surprised at how much they strike of common sense. Although some of the points remain slightly controversial, such as eliminating quotas and slogans, others merely state the obvious such as institute training. One criticism that can be levied on Deming is that his teachings are somewhat hopeful, he urges buyers to forsake price for quality, managers to give up the quick profit for long term returns and upper management shed their powerful personas in pursuit of driving out fear; all very admirable, but does it go against human nature. Can workers be trusted to maximise production if quotas are eliminated? Deming places a lot of faith in the workers and little in management, he sees them as the root cause of problems and advocates that they change instead of blaming production workers. Some of his points contradict other business ideas and trends, for instance he advocated a job for life whereas now the concept is nearing extinction, he is critical of concepts such as management by objectives and of slogans in the workplace.
Below are listed Dr Deming's fourteen points, followed by his deadly sins and obstacles. These are listed as they are in his book Out ofcrises(1982); they are accompanied by a short explanation of each point.
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