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Outline of the Course

The course is a very different kind of course to the traditional business course - it is designed to get you ‘thinking about the business of thinking’ and then applying this to the management world by examining some of the most stimulating management thinkers.  By the end of the module, we trust that you will have acquired new and interesting ways of approaching problems and thinking about management issues that will serve you well in your future managerial career.

The course is examined by two elements of assessment.  The first of these is an individual assignment in which you will critique an article from the business and management literature.  In the second assignment, you will be called upon to demonstrate your teamworking and presentational skills by researching a contemporary management issue. 
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Session 2005-2006
Professor Mike Hart


Thinking about Thinking

  1.
Linear and non-linear thinking.  Mind mapping

  2.
Some principles of logic and their application in argument

  3.
The critique and its application to management thought


Thinking about Management Thinkers

  4.
The influence of some management gurus

  5.
Contemporary management ‘gurus’


Thinking about managing organisations

  6.
Individuals and cognitive styles, groups and synergy 

7.
Learning organisations  
         [NB:  This lecture to be held at another time]

  8.
Employee development


Thinking about values in Management

  9.    Guest Lecturer:  ‘Ethics in Management’
         [Roz Graham, Business Management]
10.
The role of ethics in management thought

11.
‘Green’  Business

12.
Guest Speaker: Chris Higgins, 
         [Director of Estates, University of Winchester]


Key Reading/References

The reading for this course is scattered and widespread!  A good (and cheap) source for one of the themes of the course is :

Norton,B. and Smith,C. (1999), Understanding Management Gurus in a Week, Institute of Management

Any recent Handy book e.g.

Handy,C. (1998), The Hungry Spirit, Arrow

Handy,C. (1995), The Age of Unreason
Handy,C. (1995), The Empty Raincoat
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Assignment 1 (individual - 40%)

Hand in date:  Friday, November 11th (Week 7)

‘Take any recent journal article  from the Business and Management field (preferably in the last two years) and write a critique of it as though you were writing for a professional journal or acting as a book reviewer.

In your critique, you should :


(a) 
evaluate the clarity of exposition of the theme, the development of the
           article, the evidence base for the article and the type of argument deployed 

(b)
argue what you consider to be the principal strengths and weaknesses of
           the article, justifying your reasons carefully


(c)
Put the article into its wider context and attempt an assessment of the 
contribution which it makes to our understanding of the area. 
           (You will need to read around the subject matter or follow up some of the
            references in the article for this task}

Notes:

1.
You should devote approximately equal amounts of time to each activity i.e. approximately one third each. 

2.
Yours assignment should be approximately  2000 words ( 10%

3.
The better assignments will be those which succeed in developing an analytical and careful scrutiny (i.e. by making informed criticisms, not just criticising for the sake of it!) as well as good contextualisation.

4.
In order to write a good part (c), you will need to have read a textbook or other journal articles around the general theme of the article you have chosen in order to contextualise your material.

5.
Include the journal article and a copy of this assignment brief in your completed assignment.

BS 3916 Thinking about Management – Assignment 1 (critique)

(session 2005-2006)

Some guidelines and suggestions (not an exhaustive checklist!)

	1.
	Assignment Title

	
	‘Take any recent journal article  from the Business and Management field (preferably in the last two years) and write a critique of it as though you were writing for a professional journal or acting as a book reviewer.

In your critique, you should :


(a) 
evaluate the clarity of exposition of the theme, the development of 
the argument, the evidence base for the article and the type of argument deployed 

(b)
argue what you consider to be the principal strengths and 
weaknesses of the article, justifying your reasons carefully


(c)
Put the article into its wider context and attempt an assessment of the 
contribution which it makes to our understanding of the area. 
           (You will need to read around the subject matter or follow up some of
            the references in the article for this task}


	2.
	Preparation

	
	· Read the paper Using Academic Journals by Dr. Loykie Lominé

· First locate the Journals in the Library (current and stored in stacks)

· Choose a journal or two

· Select an article (or two)

· Take two photocopies (one for day-glo, one to submit with the assignment)



	3.
	Evaluate the clarity of exposition

	
	· Are the ideas set out clearly?

· Is the language, terminology and style  appropriate for the audience (fellow academics)?

· Is the argument easy to follow?

	4.
	(evaluate the) development of the argument

	
	· Is the article well-constructed (flowing on naturally/logically from one point to the next?)

· Does it build upon or extend  the existing literature?

· Do the conclusions follow from the body of the article?

	5.
	(evaluate the) evidence base for the argument

	
	· Is the argument theoretical (key word ‘model building’)

· Are the results of a survey mentioned (Quantitative? Qualitative?)

· Is the survey work well conducted ? (adequate sampling, good statistical analysis, well-drawn tables)

	6.
	(evaluate the) type of argument deployed

	
	· Is primarily theoretical/conceptual?

· Empirical (e.g. reporting results of a survey, using existing data)

· Summarising and/or evaluative of other contributions?

· Pointing out new directions?
(NB it is possible that an article can contain several of these themes)


	7.
	ARGUE what you consider to be the principal strengths and weaknesses of the article

	
	· Do not just be opinionated but produce evidence for your statements (e.g. sample size too small, response rate too low to draw these conclusions etc.)

	8.
	Put the article into its wider context (perhaps challenging but earns extra marks!)

	
	· Does it build upon classics in the field (e.g. in the case of ‘Motivation’ does it extend our knowledge derived from Maslow, Herzberg, McGregor etc.)

· How does it relate to other material in the field (read some of the other references)

· Does it have application to current or emerging business problems?

	9.
	Assess its contribution to our understanding of the area

	
	· Is it a major new development or conceptualisation?

· Does it provide empirical (survey ) evidence to illustrate  a theory?

· Does it codify or  provide a coherent summary of the rest of the literature?

· How does it advance the discipline or understanding of the business area?

	10.
	Final steps

	
	· Have you checked your assignment fits the assessment brief?

· Is it the right word-length (c. 2000 words)?

· Is it carefully proof-read (on paper) before final corrections?

· Is it page numbered and properly line spaced (1.5)?

· Have you properly referenced any citations to the literature (Harvard style) that you yourself have made?

· Have you included the assignment brief?

· Have you included the Declaration of Academic Integrity?

· Have you included a clean copy of the article being critiqued?

· Is your name, student number, module code etc. included?

· Have you kept a copy of it (electronically, on disk and on paper)?

· Are you completely happy with the presentation and professionalism of your document?

· To the best of your knowledge, have you chosen an article that no-one else has chosen?

	11.
	What lessons have you learnt?

	
	· Were Time Management skills well learnt?

· What lessons have you learnt for next time you write an assignment?


mch

Assignment 2 (group - 60%)


Presentations:  Thursday, February 2nd, 2006 (Week 15) 

Group size:       Either 2 or 3

Research and present an example of critical thought applied to a contemporary management issue (e.g. downsizing, motivation and reward systems, green business, learning organisations, industry specific issues, global marketing etc.) 

Your total mark for this assignment will consist of :

(a)
presentation (20% marks-collective mark ) accompanied by a document
           which: 

(b) 
examines and documents the nature of the problem you have investigated as 
a group (20% - collective mark)

(c)
is concerned with your own reflective practice (20% - individual mark) in 
which you: 

        -  evaluate the development of your own modes of thought, particularly in the 
light of models of learning 


        - understand more fully the ways in which the results of  the investigation and 
your own teamworking have  contributed to the development of your own 
thought processes

        - consider your own time-management and teamworking skills, both individually
          and as a member of the group (A signed Meeting Log would provide good
          supportive evidence)         

Assignment title moderated by:  Roz Graham
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	2.
KAC 
	15 Credits
	Level:
	3
	Status 

	C
	Based on
	BS3714

	
	

	3.
Subject
	Business Management
	Type:
	Taught

	
	
	
	
	
	
	
	

	4.
Pre-requisites

      Co-requisites
	None

None

	
	
	
	
	
	
	
	

	5.
Aims/Learning Outcomes

a) have developed different approaches to the styles of management

b) be able to thoroughly critique a paper in the current management periodical literature

c) be appraised of  some modern trends in management philosophy and thinking

d) developed individual skills working within a  group to investigate and present an issue of current managerial concern

e) be able to synthesise past learning and apply principles to a current issue

f) have well developed critical and reflective skills in which their own thinking processes and group performance receives a critical scrutiny

g) Improving skills in Communication, IT, Working with others, Improving own learning and performance, Problem solving.

	

	6.
Catalogue Summary

This module encourages you to think about the processes of thinking itself  and presents you with different styles of the thinking process, both linear and non-linear, for you to apply in managerial problem solving and in writing a critique of an article in the modern management literature.  The module develops your knowledge of current trends in management thought and philosophy and invites you to subject these to a critical scrutiny.  In the later stages of the module, you will study ways in which  you can think about the ways in modern organisations are managed and controlled and in which organisations, and the individuals within them, can transform themselves into learning organisations.  You will also critically examine the role of values and of ethics in management thinking and understand the ways in which these concerns are reflected in ‘green business’.   Your groupwork skills will be developed by working with others to research and  then present your findings upon a topic of current managerial concern.  In this process, you will also be encouraged to reflect critically upon the ways in which your own thinking processes and learning skills have been developed and applied whilst working with others.

	
	
	
	
	
	
	
	

	7.
Assessment Pattern

Critique (individual)

Group Report
	Weight %

40

60
	Pass Req

40% on Aggregate
	Comments

(Minimum 35% in each element)

	
	

	8.
Indicative Tutorial Team
	Professor Mike Hart

	

	9.
Indicative Teaching Methods

Lectures, seminar and groupwork activities


	10. Indicative Learning Activities
Indicative Learning Activities

Tutor-led activity

Student managed learning

Total:
	Hours

24
111

135
	Comments




	11. Sample Assignments

Critique

Take any recent journal article from the Business and Management field and write a critique of it as though you were writing for a professional journal or acting as a book reviewer.  In your critique, you should:

a) indicate the main lines of argument in the original article

b) subject the article to a critical scrutiny e.g. is there sufficient evidence to justify the conclusions, how consistent and logical is the argument developed by the author and so on

c) put the article into its wider context and assess the contribution which it makes to the literature and/or understanding of the area

	
	
	
	
	
	
	
	

	12. Indicative Outline Content

Thinking about Thinking
· Linear and non-linear thinking

· Some principles of logic and their application in argument

· The critique and its application in modern management thought

Thinking about Management Thinkers

· The influence of some management gurus

· Contemporary management thinkers and thinking

Thinking about managing organisations

· Individuals and cognitive styles, groups and synergy

· Learning organisations

· Individuals and organisational change/development

Thinking about values in Management

· The role of ethics in management thought and practice

· ‘Green’ management

	
	
	
	
	
	
	
	

	13. Indicative Reading

The module text is
Palmer, I. and Hardy, C. (2000), Thinking about Management, London,Sage

Other useful texts are:

Altier, W.J. (1999), The Thinking Manager’s Toolbox, Oxford,OUP

de Bono, E. (1971), Lateral Thinking for Management, London, Penguin Books

de Bono, E. (1981), Atlas of Management Thinking, London, Penguin Books

de Bono, E. (1995), Teach yourself to Think, London, Penguin Books

Crainer, S. (1996), Key Management Ideas, London, Pitman

Goleman, D. (1998), Working with Emotional Intelligence, London, Bloomsbury

Jones, M.D. (1998), The Thinker’s Toolkit, New York, Three Rivers Press

Kosko, B. (1993), Fuzzy Thinking, London, Flamingo

Morris, S. and Smith, J. (1998), Understanding Mind Maps in a Week, Corby, Institute of Management

Senge, P. (1990), The Fifth Discipline, New York, Doubleday

Wycoff, J.(1995), Transformational Thinking, Berkeley Books
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