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The development of quality management tools in business studies education

A concern with Quality Assurance and Assessment in the UK higher education is increasingly manifest commensurate with increasing enrolments in the 18+ age cohort.  Inspection of programmes by the QAA (Quality Assurance Agency) displayed a fitness for purpose model in which programmes were evaluated by reference to their own stated objectives as well as paying due regard to national benchmarks in each discipline.  More recently, attention has been focused upon top down models such as the EFQM (European Foundation for Quality Management) model, suitably adapted for higher education, although whether this will prove to be a panacea is debateable.

Several quality management methodologies and frameworks aimed at improving and transforming HE institutions are being implemented.  Many are supported by toolkits.  The tools they provide, however, usually concentrate upon the specifics of processes and procedures.  There is also a need for tools that address the improvement of the quality culture through self-reflection by participants.  As part of a consortium of six universities who form the QUBE (Quality in Business Education) consortium, the authors are investigating a range of toolkits which may have an immediate utility in identifying and resolving quality related issues.  Tools are presented some of which are gleaned from the literature whilst others are being piloted and demonstrated by members of the consortium.  Examples include Process and feedback checklist (checklist for quality managers), Learning on the Cards (utilising the jigsaw methods of interactive learning) and Reading Quality Minutes (how a quality manager might read, decode and act upon quality assurance minutes)

The intention of the project as a whole is to develop a range of support materials that are both innovative and stimulating.  As an exemplar of action research which can involve administrators, academic and the student body, there may be a wider spin-off into research and teaching activities additional to the role they play in the quality management process.
