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Outline of the Course

This module starts with a theoretical examination of the role of information in the context of a growth in the ‘information society’.  As information becomes a critical organisational resource, so the management of information systems and information flows becomes equally important.  The module examines  the requirements of an information system and assesses the role of  an information strategy in the context of the management of large and complex organisations.

At the same time, it is an important part of the agenda of central government to utilise the advances in technology to bring more accessible and better value services to the citizen.  The module assesses the role of government in this respect at both national and local level and examines the likely impact upon the organisation of work and of service delivery over the next few years.

You will also be given the opportunity to learn and improve your technical presentational skills (using an appropriate presentations package or Web page)
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Information and the Information Society

  1.
The information Society

  2.
Some theories of information


Information and the Information Society

  3.
Information Systems

  4. 
Management Information Systems 



The Internet and the Design process

  5.
Web design and public information

  6.
User-friendly sites


Organisational concomitants of information analysis
  7.
Soft Systems methodologies and philosophies

  8.
Varieties of local systems (seminar)


E-government
  9.
The national agenda

10.
E-government and local implementations

11.
{Emergent Issues:      }

12.     Revision

Key Reading/References

As yet, no one source completely covers the syllabus.

The following are general sources:

Checkland, P. and Holwell, S. (1998), Information, Systems and Information Systems, Chichester, John Wiley and Sons

Heeks, R.A. (1999), Reinventing Government in the Information Age,London, Routledge

Laudon, K.C. & Laudon, J.P. (1995), Information Systems, Fort Worth, Texas, Dryden Press
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	Evidence
	Skill
	Weighting
	Length

	
	
	
	
	

	
	Academic theme
	
	
	

	
	1.   Essay 
	Academic
	  10%
	1500 words

	
	2.   Critique of  academic paper
	Academic
	  10%
	1500 words

	
	
	
	
	

	
	Organisational skills theme
	
	
	

	
	3.  Organisational Project
     Report+  Presentation
	Research+

Presentation
	  15%
	1500 
equivalent

	
	4.  Professional Development

     journal + VIVA
	Time Management;

Reflective practice
	  15%
	1500 
equivalent

	
	
	
	
	

	
	Technical Skills theme
	
	

	

	
	5.  Report
	Presentation; IT
	  10%
	2000 words
equivalent

	
	6.  Data presentation and
     analysis 
	Statistics; IT
	  25%
	2000 words
equivalent

	
	7.  Business Plan
	Spreadsheet
	  15%
	2000 words
equivalent

	
	
	
	
	

	
	     Totals
	
	100%
	12,000


1.   Essay Title – 1500 words

      Due:   30th October, 2003 [Week 5]
“To what extent can it ever be said that public sector information is ‘neutral’?”

You may draw upon  about 5 of the following signposts…

Feel free to substitute any of your own.  Your essay should demonstrate:

· A clear understanding of the issues

· Description kept to an absolute minimum

· Your own evaluation and application of the principles

· Good organisation, clarity of argument, well expressed syntactically, cited
     and referenced (where appropriate)

Signposts

· Information as encoded messages transmitted through channels from a
            sender to a receiver
· The problem of information, when no information is transferred (' the
            dog not  barking in the night' )Conan Doyle, Silver Blaze in Collected 
            Stories of Sherlock Holmes

· Organisational power centres structure, collate and organise data

· The language of communication, including 'shared universes of meaning'

· The 'how' of communication rather than the what (fonts, tones, colours)

· Do all public information providers 'spin'?

· Lies, damned lies and statistical data

· Media professionals have their own professional agenda

· What exactly counts as the public sector?

· Clarity v. Mixed signals

2.   Critique of an academic paper    1500 words
      Due:   20th November, 2003 [Week 8]

Choose an article from the periodical literature and then provide a critque of the same in which you:

· Demonstrate an understanding of the major themes and evaluate the clarity of 
     exposition, the development of the argument and the evidence base displayed
     in the  article 

· Provide your own reasoned assessment of the strengths and weaknesses of
    the article

3.   Organisational Project/Presentation    1500 words
     Date: 18th December, 2003 [Week 12]
“Envisage that you are employed as a consultant in information analysis by your own authority or department.  You are asked to design a new ‘customer interface’ for your department.  After an investigation, prepare a report indicating:


(a)
what you would recommend and why?


(b) 
the organisational consequences that would flow from
your 
recommendations


(c)
include a presentation using an appropriate interface (PowerPoint, Web 
page) which would indicate the flavour of a formal presentation that you 
would give to the sponsoring authority to accompany your main report”

(Approximately equal weighting to each of the above points. Points (a) and (b) to be a 1200 word maximum + notional 300 for the presentation)


4.   Personal Development Plan + Viva    1500 words
       PDP due: 3rd February, 2004 [Week 15]
          Viva:        5th February, 2004 [Week 15]

  Construct and maintain your PDP using the guidelines supplied to you. In particular, you should include the following sections:

· initial audit of knowledge base, skills and aptitudes

· Goals and timescales for their achievement

· Priorities in skill development with justifications

· Your own self-evaluation of progress made, including obstacles overcome.

In your ‘viva voce’ (10 minutes) you will be judged by your fluency, cogency and  professionalism in presenting and justifying your plans.


Assignment titles moderated by:  Mike Davies
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Sections 1-8 are key module details which once validated cannot be changed without re-validation
	1.
Module Title
Public Services Information Management


	
	
	
	
	
	
	
	

	2.
KAC Credits 
	15
	Level


	1
	Status

For validation 
	
	Module Code
	BS1035

	
	

	3.
Subject
Business Studies
	Type
Taught

	
	
	
	
	
	
	
	

	4.
Pre-requisites
None


Co-requisites
None 

	
	
	
	
	
	
	
	

	5.
Aims/Learning Outcomes

By the completion of this module students should be able to:

(a) distinguish conceptually between the terms data, capta, information and knowledge and the 
     relationships between them

(b) to able to describe and evaluate the major elements of a Management Information System (MIS)

(c) understand the importance of information strategies at an organisational level

(d) be conversant with the efforts of central government to advance programmes of ‘information age 
     government’

(e) critically evaluate the progress of local authorities and community groups to implement ‘on-line’ 
     access to local services and reflect upon their own role in these processes.

	
	
	
	
	
	
	
	

	6.  Key Skills                  Communication
                                Information Technology

                                      Working with others

                                      Improving own learning and performance

	

	7.
Catalogue Summary

We now live in an information age in which the typical ‘worker’ is likely to be the professional worker and the typical ‘product’ the information that he/she processes.  This module indicates the ways in which information is conceptualised before exploring the importance of information strategies at an organisational level.  The module then explores the  ways in which a Management Information System is constructed  with particular reference to public sector examples.  The module examines in depth the progress being made both at international, central government and local authority level to make services available to the citizen electronically with case studies indicating the benefits to be gained and the typical problems encountered in such programmes.




	8.
Assessment Pattern

Individual Essay

Group Report and Presentation
	Weight % 

50

50
	Pass Req

Yes

Yes
	Comments



	
	

	9.
Indicative Tutorial Team

Professor Mike Hart, Dr. Brian Dawson, Shirley Thorne
	

	

	10.
Indicative Teaching Methods

Class-based


	11.
Indicative Learning Activities

Lecture

Workshop

Student-managed learning

Total
	Hours

  12

  18

105
135
	Comments




	12. Sample Assignments

1.
Indicate how far a ‘one stop’ access point for services is dependent upon an IT infrastructure before it can be pronounced a success.  You may use your own experiences and locally gained knowledge as exemplars in this assignment.

2.  Central government claim to be developing a corporate IT strategy for government.  Does experience of managing large scale computer systems in the past inspire confidence that government intentions are likely to be realised ?  

	
	
	
	
	
	
	
	

	13. Indicative Outline Content

· The concepts of data, capta, information and knowledge and the interrelationships between them

· The implementation of organisation wide information strategies

· The role of management Information Systems with particular reference to public sector examples

· An evaluation of the history and progress of the efforts of central government to establish ‘information age government’

· Case studies of implementation of local systems to bring better access of services to the citizen
  drawn from local authority services, NHS, community groups


	14. Indicative Reading

The module text is:

Robson, W. (1997), Strategic management and Information Systems, London, Pitman
Other useful texts are:

Checkland, P. and Holwell, S. (1998), Information, Systems and Information Systems, Chichester, John Wiley and Sons

Heeks, R.A. (1999), Reinventing Government in the Information Age,London, Routledge

Laudon, K.C. & Laudon, J.P. (1995), Information Systems, Fort Worth, Texas, Dryden Press

Lucey, T. (1997), Management of Information Systems, (8th edition), London, Letts Educational

Key journal articles to be found in:

Informatization and the Public Sector

Public Administration review


