MSc Briefing document
The aim of this document is to focus our minds on the forthcoming validation event which is by no means a foregone conclusion – strange things can happen at validations, particularly if one panel member goes a little maverick and the other panel members do not seek to redress the balance.

The aim of a good validation is to show a united and well-functioning team with a clear sense of commitment and ownership of the proposal. To this end, it is important that every member of the team should be anxious to contribute wherever they can – if the chair of the panel can see that there are several people round the table bursting to answer a point, then there might not be time to consider all contributions but this is a fault on the good side, and creates an excellent impression!

It is normal that the Course Leader should answer (or at least lead off) on central questions of course philosophy and course design. After that, the better validation events are ones in which questions are ‘fielded out’ to the rest of the team who can show their understanding of the issues and support each other well in arguing a point.
There is always an element of showmanship in these events – hence it is important that we come over as ‘what we are’ i.e. a team with an immense of experience, a good track record in which we take pride, the ability to argue our case well and illustrate it by reference to our own experience and in the particular modules for which we are responsible.
It is worth bearing that mind that half of the team already have experience or organising/teaching/examining at Masters level - we might take the opportunity to remind the panel of this fact!
We should all be able to display the philosophical underpinnings in our own modules (for example, projects and exercises in Research Methods in Business can drawn upon global issues by way of illustration).  This also means that we should have our teaching programmes well coordinated with each other before we start teaching in October such that we can cross refer to themes in each other’s programmes
Are we innovative?

We do not refer at all to ‘Green Business’ but we do use the word ecological in all of the right places (and, of course, students can follow a specialised option in this if they wish)

Other key words that we need to check carefully throughout the document are

Ethical

Corporate responsibility

(see pp. 12, 29)

Note also the Examples of Innovative teaching methods  (p.23) which we could no doubt expand.

What can I do to prepare for the validation?

I think that the important point here is that you know the documentation well.  The critical parts of the documentation have been kept quite manageable (32 pages) and it is well worth reading the QAA document Masters awards in business and management alongside it.  Then, for the syllabuses or which you are responsible, it would repay rehearsing an answer to indicate to yourself:

· how the Programme philosophy and the Learning, teaching and assessment strategies apply to the modules for which you are responsible

· How Research Informed Teaching (flavour of the month!) informs your teaching (Shaun Kimber, Chair of the university wide Learning and Teaching Committee is one of the panel members)

· Be prepared for close questioning on your own modules (e.g. have any more recently published books come to your attention?)

· Whether the options (Marketing, Finance in particular) have sufficient underpinning in the cores

Finally,  can I remind colleagues that there are two philosophies at work here.  The first is the philosophy of justification (i.e. we want to gain approval with the least number of arduous conditions possible).  If and when approved, we then have to engage in a philosophy of pedagogy i.e. how we actually turn our plans into concrete reality ready for the first intake of students next Autumn.

An immediate task after validation will be to designate a team of some 3-4 individuals to form a core management team for the MSc.  The task of getting the document through validation will hopefully be completed by then and I intend to pass the torch onto my colleagues!
Crucial dates:

Pre-validation meeting


Wednesday, February 21st 2007

(Chaired by Gary Akehurst)
Validation Day



Tuesday, February 27th, 2007

Mike Hart
5th February 2007

	1.
	Are we producing ‘specialist’ degrees?

Yes – in the case of CIPD/CIM top up

No -  for all of the other programmes (as the benchmarking statement makes clear that specialist degrees should build on ‘cognate’ first degrees and have a specialist/non-specialist ratio of about 70/30 in the specialist area – we are not going down this route)

We are offering a Generalist Type 2 Career Entry programme but with specialist pathways in Finance, Marketing, International Business
	p. 7

	2.
	Are we convinced that there is a market for this particular MSc at Winchester?

Yes, indeed.  The following reasons can be cited:

· A strong, undergraduate base some of whom would certainly come on the degree

· Some applications have already been made and accepted before validation from international students

· Even in a crowded market, Winchester still has ‘pulling power’
	

	3.
	What are critical MSc skill benchmarked skills?
-cognitive, critical and intellectual  
(Teaching, teaching and assessment)
-research skills 
(Research Methods module, dissertation, research informed  teaching)
-personal and interpersonal skills 
(Management and Leadership of People module, 
p. 28 {which should read in Inter-Relationship skills ‘bundle of attributes that have not received the attention they deserve’}
p. 24 collaborative culture in induction, groupworking, time management
	p. 28


	4.
	How do address the problem of students with ‘non-cognate’ first degrees?
· Induction is critical  Students are directed towards a range of materials
   to help them come to grips with fundamentals.  

· p.25 Students prepare a Supplementary Learning Activities Portfolio
· Workshops may be provided to assist students (lines 1-3)

	p.25




	5.
	What is our distinctive philosophy?

Look at the Distinctive Features section (global perspective, learns actively, outputs to a high professional standard, balances technical, analytical with social issues, achieves high levels of scholarship, links/interrelates well with networks)  Hence the acronym GLOBAL.  So how are we to achieve this?
[A]ctive engagement, [C]ollaborative working, [T]heoretically informed, [I]nnovative teaching, [V]ocational, [A]uditable and [R]eflective practice, [T]ransferable good practice, [E]-learning where appropriate, [D]eliverable outputs to publishable status
You may think that constructing mnemonics like this is a bit ‘twee’.  But we can defend every one of these and it helps to give us some ‘bullet points’ to answer


	p.21

	6.
	How do we demonstrate Research Informed Teaching?
(a) Our own research that directly impacts upon teaching

(b)  Each of us needs to be able to demonstrate how RIT is exhibited in  our own modules
(c) Revived Staff-Student Seminar programme (itself part of our Staff
     Development Strategy (Research) pp. 31-21

(d) Participation in College Research days (and Faculty Teaching and 
      Learning forums)

(e) Participation in BMAF events
(e) Research Informed teaching funding is available in the Faculty (KE 
     successfully applied?)

	pp.31-32

	7.
	Can we resource the degree effectively?

We are asking for the following in our Planning and Resources Form:

· Library to be enhanced by 10 books, 5 journals, 1 database in each of five functional areas (Finance, HRM. Marketing, International Business, General management)

· 2.3 staff (one G9, rest to be financed from student fees)

· Base room equipped with 8 workstations in a dedicated Postgraduate bas room (to be shared with other cognate MA programmes e.g. MA International Communication)
	p.29

	8.
	How do we organise full-time and part-time students?
See Progression Modelling p. 16
A Session is an morning, an afternoon or an evening.  

FT students take three sessions a week

PT students take one afternoon+one evening per week.
June-September period is utilised for pt students to prepare for their Dissertation

NB MSc HRM and MSc Marketing will normally start in February with the Research Methods in Business module (unless we have sufficient demand to run it in the Autumn term)
	p.16
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