Notes on our presentation at FDTL Conference in Bristol Feb 07

These notes expand on the points made on the slide

What is QuBE?

A consortium project of six universities as Clive Holtham explained yesterday.   Each university looked at one aspect of the quality issue.  In terms of PPD this consortium has been successful in linking Winchester, a small and newly established business school, to larger well-established business schools.  It has provided us with experience of being part of a project with strong project management.

Lead to new project - TransQM
QuBE’s approach was to address quality in business schools from the standpoint initially of Quality Assurance.  Later this evolved to a search for excellence in business schools.  This lead to a variety of investigations by the consortium partners and the development of a range of learning toolkits.  But it was clear that there were other related issues to be explored.  

One of these was the question of the locus for change.  To what extent do departments, schools and faculties have autonomy to improve the quality of their students learning experience by taking responsibility for their own initiatives?  How can learning be transformed?  These questions were the focus of a successful bid to the HEA on Transformative Quality – TransQM.

Relationship between the two projects
The 3 year QuBE project continues till Sep 2007 and TransQM lasts from sep 2006 to Sep 2007.  So the projects are coterminous.  TransQM is founding its investigation on some of the results from QuBE.  There is a lot of information publicly available from the project on the QuBE site.  The results of many interviews, case studies and some theoretical speculation is there to be picked up.

Why was QuBE a basis for further development?

Definition was overarching – this left possibilities to be explored

Had a loose-tight structure

loose – members given autonomy as to how to investigate own topic

tight – in terms of deliverables, timescales and project management

The conventional approach to project definition and appraisal is to look for tight focus and achievable goals.  Certainly one wants achievable goals, but this doesn’t have to preclude a more diffuse focus that means there are different possibilities to explore.  It may be that in designing a project there should be built-in scope for further development beyond the project’s planned lifetime. 

Structure

The use of a loose-tight structure is explained on slide
