


Comparison of traditional with Soft Systems Analysis
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1. Problem definition��
1. Data collection�- What is the situation?�- Perceptions��
�
2. Choice of Objectives��
2. Situations analysis�-  rich picture�- identify issues�- identify tasks�- establish relevant systems��
�
3. Systems Analysis:�     - data collection�     - fact recording�     - analysis of recorded facts��
3. Root definition�    Precise description�
�
4.  Generation of possible solutions��
4. Conceptual model�Model of activities which the relevant systems logically perform��
�
5. Selection of best design solution �     in the light of financial�     constraints��
5. Compare abstract model with�    rich picture and reality�- does logical model happen ?�- agenda of changes��
�
6. Client approval��
6. Debate changes with client, problem-owners, problem-solvers��
�
7. System design (output, input�     processes, controls)��
7. Implementation of agreed changes�
�
8. Implementation��
�
�



