Personal Development Planning 

Simple Model  (M. C. Hart)

(Note for students: This model is very rudimentary and intended to provide some guidelines only.  In an actual PDP you would expand the ‘bullet points’ or short phrases into more discursive text i.e. written in sentences and paragraphs) 

· Perform audit of current knowledge, aptitudes, skills

· Conduct SWOT analysis (Strengths, Weaknesses, Opportunities, Threats)

· Medium term goals and time-scales

· Priorities in skill development

· Self-evaluation of progress in achieving specified goals

· Reflections on progress

1.   
Perform audit of current knowledge, skills, aptitudes

Knowledge
Wide ranging knowledge of subject specific skills (public administration)
Higher education (philosophies, current practices, current dilemmas and debates)
Business Studies education (particularly in areas such as Work Based Learning)
Business, social and political sciences


Aptitudes
Ability to research quickly into new/developing areas in the curriculum
Research into current areas of pedagogy (e.g. plagiarism)
Sustained effort on particular projects (development of WBL, foundation degrees)


Skills
Programming (8086 assembler, Pascal, Javascript)
Web site design (HTML, CSS)
Statistical analysis (survey)

2.     Strengths, Weaknesses, Opportunities, Threats

Strengths
Ability to quickly research and read into new areas of research interest

Weaknesses
Collision of priorities, too many simultaneously running projects

Opportunities
Contribution to developments in several networks e.g. e-learning (plagiarism research, at national and at EU level), public administration developments (with L. Román, Universidad da Coruna), business studies education
Threats
Time/space to manage processes effectively whilst teaching

3.     Medium Term goals and timescales


(March, 2003)  

Foundation Degree in PSIM validated through all stages
(September, 2004)
2-3 additional papers written
(September, 2004)
Funding bids success (through HCC)


4.     Priorities in skill development

PDP planning (policy level, operational level)
Foundation Degree operationalisation
WBL (Work Based Learning models developed and refined)
IT skills enhanced (Javascript, DHTML)


These are already in priority order (with the 4th a long way behind).  PDP planning is probably a personal and institutional priority for the College, the Business group (and myself as a member of it)

5.
Self-evaluation of  progress in achieving (past) goals

Desiring to spend more time on teaching then research, 2002-2003 has been more successful than it was possible to hope (nine research papers read to international conferences).  It is unlikely that this rate of progress can be sustained in the next year.

The research papers have contributed to recent developments in curriculum innovation and practice (WBL models, PDP pre-planning, Foundation degree validation)

Teaching has not been scaled back as much as desired but this situation may be addressed by more staffing in this area.

Website and VLE developments have aided the teaching process.


6.    Reflections on progress

The strategy to rebalance activities between teaching and research has generally been successful, except that the research activities have mushroomed in the past 12 months but teaching has not been commensurately scaled back.

Almost inevitably, there is a tendency to keep ‘too many balls in the air’ which is itself a consequence of many current developments in HE both nationally (FD degrees, WBL, PDP) and locally (opening of Basingstoke campus).

A philosophy of ‘less means more’ in teaching (concentrate upon outputs rather than inputs) is, I think, proving successful.


       Lack of time and geographical propinquity means that teaching and learning knowledge transfer still needs development within the group – there are many good individual initiatives but some ‘joining up’ would be beneficial.

Conference participation can generate many benefits (for example, now part of the editorial board of Electronic Journal of E-Learning) but the longer term goal will still be to take conference presentations and, if not already published, revise the papers so they can be published/republished in refereed journals.

Income generation remains a constant desire on the part of the College and the School (but resources to devote to this activity are inevitably limited)

The abilities of the group to undertake specialised consumer satisfaction and related market research should be better exploited given the IT/statistical skills within the group.
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