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	Module Code        
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	Type of assessment (essay, report, project etc)
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	Due Date
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	Marking Tutor's Name
Professor M. C. Hart
	Date of Submission
May 30th 2006



Part 2: Marking Tutor to complete

	You had provided a lot of documentation for this PDP and this demonstrated clearly that your employer has well thought and comprehensive policies for the monitoring and improvement of employee performance.  Your audit of ‘Current Skills and Aptitudes’ as interesting as were the sections that followed this.  I did wonder, though, whether you might have been somewhat more reflective by including  something upon the lines of the following:
(a)  a SWOT type analysis of what you consider to be the major dimensions of your current 
      performance in role

(b)  any indications of your own, medium term goals and the obstacles that may lie in the way
      of achieving them. Your documentation did show how  your manager would have a 
      comprehensive review of major aspects of your role – but there are personal goals that we set for ourselves even within the context of a formal system and there are inevitably  reasons why we might fail to achieve what we intended six months ago (largely because circumstances over which change)

I was pleased to see you refer to Kolb, Myers-Briggs etc. and I feel it was a strong point that you identified some weaknesses in their approach – and you exercised some necessary academic caution over the uncritical use of assessments of this type.
Presentation:  61 %       This PDP report:  63%      Overall:  62%
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