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Quality Assurance and Enhancement – Self Diagnosis

About this self-diagnosis template

This template is designed to help you identify all the procedures and evidence in your institution which can be used for quality assurance and enhancement. 

As well as demonstrating where quality procedures are strong, it will help you recognise areas that are lacking or where improvements could be made.

	1. What are the monitoring processes at Course, Subject, University levels?


	2. How is monitoring information fed through the system at Course, Subject, Faculty, University levels?


	3. How do you know that this data informs future action?


	4. What procedures are in place to ensure that action is completed within a valid timeframe?


	5. How do all the stakeholders feed into the monitoring procedures?

	Employers, current students, Professional bodies, External Examiners, Subject Centres, Subject Staff, 
      Secondary and FE sector, past students, prospective students, Others


	6. How is information fed back to the stakeholders?

	Employers, current students, Professional bodies, External Examiners, Subject Centres, Subject Staff, 
      Secondary and FE sector, past students, prospective students, Others


	7. How do you know that information informs future actions within valid timescales?


	8. What University central statistical data is made available for planning and monitoring at

	University, subject, course, module level?


	9. There is a perception that central data is inaccurate and not sufficiently disaggregated for planning purposes at course/subject level. How do you check and amend inaccuracies within central statistics?


	10. What level of disaggregation is available in the central data system? 

	Individual student, course, School or Department, Faculty?


	11. What central data is used in quality assurance and enhancement processes at

	Course, Subject level, University level?


	12. How is central data used in quality assurance and enhancement processes at

	Course, Subject level, University level?


	13. How do you ensure your planning processes are self evaluative and proactive?

	Self-evaluative, proactive


	14. What processes ensure that your planning has been self evaluative and proactive?


	15. How do you identify gaps in your procedures and systems?


	16. How do you ensure these gaps are closed?


	17. What internal procedures are in place to ensure that student work is moderated/verified?


	18. How are these procedures monitored and action taken where required?


	19. What procedures are in place to disseminate good practice, from other subject areas within the Institution?


	20. What procedures are in place to disseminate good practice outside the Institution?


	21. What procedures are in place to disseminate good practice from outside the Institution?


	22. What are the key strengths of your Quality Assurance and Enhancement procedures?


Based on an original template provided by the University of Ulster (19/09/05).
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