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Quality Assurance and Enhancement – Self Diagnosis

About this self-diagnosis template

This template is designed to help you identify all the procedures and evidence in your institution which can be used for quality assurance and enhancement. 

As well as demonstrating where quality procedures are strong, it will help you recognise areas that are lacking or where improvements could be made.

	1. What are the monitoring processes at

	Course level?

	PROCEDURES

List all procedures (in separate rows below)
	EVIDENCE

Give evidence for each procedure
	ACTION REQUIRED?

Give details

	(EXAMPLE) Course Committees
	(EXAMPLE) Course Box Files

(EXAMPLE) Minutes of Course Committees
	(EXAMPLE) Yes [say what needs to be done]

	
	
	

	
	
	

	Subject level?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Annual Subject Review
	(EXAMPLE) Subject Co-ordinator’s Report
	(EXAMPLE) Yes [say what needs to be done]

	
	
	

	
	
	

	University level?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Annual Subject Monitoring 
	(EXAMPLE) Subject Monitoring Reports
	

	
	
	

	
	
	


	2. How is monitoring information fed through the system at

	Course level?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Staff-student Committee
	(EXAMPLE) Minutes and actions
	

	
	
	

	
	
	

	Subject level?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Subject Report at Faculty Committee
	(EXAMPLE) Minutes and actions
	

	
	
	

	
	
	

	Faculty level?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Faculty Board to Senate
	(EXAMPLE) Minutes and actions
	

	
	
	

	
	
	

	University level?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) University committees to Senate
	(EXAMPLE) Minutes and actions
	

	
	
	

	
	
	


	3. How do you know that this data informs future action?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Reviewed at next meeting
	(EXAMPLE) Minutes 
	

	
	
	

	
	
	

	
	
	


	4. What procedures are in place to ensure that action is completed within a valid timeframe?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Regular meetings including slots to deal with pressing issues
	(EXAMPLE) Minutes 
	

	
	
	

	
	
	


	5. How do all the stakeholders feed into the monitoring procedures?

	Employers

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Placements
	(EXAMPLE) Employers’ reports
	

	
	
	

	
	
	

	Current students

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Questionnaires
	(EXAMPLE) Results of questionnaires
	

	
	
	

	
	
	

	Professional bodies

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Accreditation
	(EXAMPLE) Accreditation reports
	

	
	
	

	
	
	

	External examiners

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Approval and moderation of assessments
	(EXAMPLE) External examiners’ reports
	

	
	
	

	
	
	

	Subject centres and other HE institutions

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) QAA benchmarks
	(EXAMPLE) Validation documentation
	

	
	
	

	
	
	

	Subject staff

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Attend Subject Centre events
	(EXAMPLE) Attendance records
	

	
	
	

	
	
	

	Secondary and FE sector

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) School liaison activity
	(EXAMPLE) Reports from school liaison committee
	

	
	
	

	
	
	

	Past students

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Graduate surveys
	(EXAMPLE) Survey reports
	

	
	
	

	
	
	

	Prospective students

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) School liaison activity
	(EXAMPLE) Reports from school liaison committee
	

	
	
	

	
	
	

	Others

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	
	
	

	
	
	

	
	
	


	6. How is information fed back to the stakeholders?

	Employers

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Liaison meetings
	(EXAMPLE) Minutes
	

	
	
	

	
	
	

	Current students

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Minutes of Staff-student committee meetings
	(EXAMPLE) Copies of minutes to students
	

	
	
	

	
	
	

	Professional bodies

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Guest lecturing
	(EXAMPLE) Programme of lectures
	

	
	
	

	
	
	

	External examiners

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Response to reports
	(EXAMPLE) Response letter
	

	
	
	

	
	
	

	Subject centres and other HE institutions

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Subject Centre meetings
	(EXAMPLE) Minutes
	

	
	
	

	
	
	

	Subject staff

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Faculty Board
	(EXAMPLE) Minutes
	

	
	
	

	
	
	

	Secondary and FE sector

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) School liaison events
	(EXAMPLE) Liaison report
	

	
	
	

	
	
	

	Past students

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Alumni events
	(EXAMPLE) Alumni publications
	

	
	
	

	
	
	

	Prospective students

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Communications to schools and individual applicants
	(EXAMPLE) Online prospectus
	

	
	
	

	
	
	

	Others

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	
	
	

	
	
	

	
	
	


	7. How do you know that information informs future actions within valid timescales?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Action plans are time-bounded
	(EXAMPLE) Progress and completed actions noted in subsequent meeting
	

	
	
	

	
	
	


	8. What University central statistical data is made available for planning and monitoring at

	University level?

	DATA
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) HESA data
	(EXAMPLE) ‘Destination of leavers from HE’ surveys for HESA
	

	
	
	

	
	
	

	Subject level?

	DATA
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) HESA data
	(EXAMPLE) ‘Destination of leavers from HE’ surveys for HESA
	

	
	
	

	
	
	

	Course level?

	DATA
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) HESA data at course level
	(EXAMPLE) ‘Destination of leavers from HE’ surveys for HESA
	

	
	
	

	
	
	

	Module level?

	DATA
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Module monitoring data
	(EXAMPLE) Module report
	

	
	
	

	
	
	


	9. There is a perception that central data is inaccurate and not sufficiently disaggregated for planning purposes at course/subject level. How do you check and amend inaccuracies within central statistics?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Check individual student record to identify anomalies and update central records
	(EXAMPLE) Amendments on exam broadsheets
	

	
	
	

	
	
	


	10. What level of disaggregation is available in the central data system?

	Individual student?

	YES/NO
	EVIDENCE
	ACTION REQUIRED?

	
	(EXAMPLE) Student profiles available
	

	Course?

	YES/NO
	EVIDENCE
	ACTION REQUIRED?

	
	(EXAMPLE) Module/course data available
	

	Subject?

	YES/NO
	EVIDENCE
	

	
	(EXAMPLE) HESA and applicant data available
	

	School or Department?

	YES/NO
	EVIDENCE
	

	
	(EXAMPLE) HESA and applicant data available
	

	Faculty?

	YES/NO
	EVIDENCE
	ACTION REQUIRED?

	
	(EXAMPLE) faculty data available
	


	11. What central data is used in quality assurance and enhancement processes at

	Course level?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Applicant data
	(EXAMPLE) Head of school’s annual report
	

	
	
	

	
	
	

	Subject level?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Graduate success
	(EXAMPLE) Head of school’s annual report
	

	
	
	

	
	
	

	University level?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Applicant data, asking grades
	(EXAMPLE) Minutes of Teaching and Learning Committee
	

	
	
	

	
	
	


	12. How is central data used in quality assurance and enhancement processes at

	Course level?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Inform annual subject monitoring
	(EXAMPLE) Head of school’s annual report
	

	
	
	

	
	
	

	Subject level?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Inform annual subject monitoring
	(EXAMPLE) Head of school’s annual report
	

	
	
	

	
	
	

	University level?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Planning and evaluation across faculties/subjects
	(EXAMPLE) Planning Committee minutes
	

	
	
	

	
	
	


	13. How do you ensure your planning processes are self evaluative and proactive?

	Self-evaluative

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Requirement of reporting system to a Pro Vice Chancellor (PVC) for QME
	(EXAMPLE) QA templates and guidance
	

	
	
	

	Proactive

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Requirement of reporting system to a PVC for QME
	(EXAMPLE) Action required by PVC
	

	
	
	


	14. What processes ensure that your planning has been self evaluative and proactive?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Action plans that are time-bounded
	(EXAMPLE) Progress and completed actions noted at subsequent meeting
	

	
	
	

	
	
	


	15. How do you identify gaps in your procedures and systems?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Annual review of QM systems
	(EXAMPLE) Overview report by PVC for QME
	

	
	
	

	
	
	


	16. How do you ensure these gaps are closed?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Action plans that are time-bounded
	(EXAMPLE) Progress and completed actions noted at subsequent meeting
	

	
	
	

	
	
	


	17. What internal procedures are in place to ensure that student work is moderated/verified?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Internal moderation policy
	(EXAMPLE) Reports from external examiners
	

	
	
	

	
	
	


	18. How are these procedures monitored and action taken where required?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Internal moderation policy
	(EXAMPLE) Action points and minutes of meetings
	

	
	
	

	
	
	


	19. What procedures are in place to disseminate good practice, from other subject areas within the Institution?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Staff Development events
	(EXAMPLE) Attendance records at Staff Development and Subject Centre events
	

	
	
	

	
	
	


	20. What procedures are in place to disseminate good practice outside the Institution?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Involvement in external Subject Centre events and associations such as ABS, CIM, CIPD, ICM…
	(EXAMPLE) Staff Development entries on staff CVs
	

	
	
	

	
	
	


	21. What procedures are in place to disseminate good practice from outside the Institution?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Subject Centre and Subject-related events with external speakers
	(EXAMPLE) Workshop and conference proceedings
	

	
	
	

	
	
	


	22. What are the key strengths of your Quality Assurance and Enhancement procedures?

	PROCEDURES
	EVIDENCE
	ACTION REQUIRED?

	(EXAMPLE) Committed staff
	(EXAMPLE) Cross-School and campus working groups
	

	
	
	

	
	
	


Based on an original template provided by the University of Ulster (19/09/05).
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